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SPECIFIC DEFINITIONS

· SQA : Supplier Quality Approval.

· PQA : Product Quality Assurance.

· QC : Quality Complaint 

· SQI : Supplier Quality Index.

· CAP : Corrective Action Plan

· QS : Quality Specification.

· TPS : Technical Procurement Specification.

· QAPP : Quality Approval Product and Process.

· INITIAL SAMPLE: Sample of product which allows ACOME to instigate the internal product approval procedure.

· TEST ORDER: Order which allows ACOME to carry out a technical pre-evaluation of a  product.

1 - SUBJECT
This specification describes the :

· Quality requirements for Suppliers of materials or components of level 1, 2 and 3 purchased by ACOME.

· Rules on agreement, approval, qualification and quality follow-up. 

· General obligations of Suppliers when fulfilling the orders placed with them. 

The Supplier must ensure strict compliance with the requirements set out in the following documents : 

· Quality specification  

· Technical Procurement Specification (TPS)

· Order.
2 - SCOPE OF APPLICATION
This Quality Specification applies to all materials or components used in products and systems sold by ACOME. It also applies to products intended for the COFRAC accredited laboratory.
3 - OPERATING PROCEDURE
3.1 - EXPRESSION OF ACOME NEEDS
ACOME needs are expressed in the technical specifications and this quality specification.  The reference documents are stated on the orders.  It is the duty of a supplier to ensure it is in possession of these documents and to check the version index used is the correct one currently in force.
3.1.1 - Definition and classification of products
The supplies procured are classified on three levels. The product level is indicated on page 2 every TPS (technical procurement specification). The level is fixed by our design office according to the following criteria :

Level 1 : 

· Supply which has a major impact on the quality of the finished product.

· Supply of which the quality parameters are difficult to measure.

Level 2 :

· Supply which has a major impact on the quality of the finished product.

· Supply of which the quality parameters can easily be measured.

Level 3 :

· Supply which has a low level of criticality on the finished product.
3.1.2 - Specifications classification
In order to identify better the main characteristics  a marking method has be choosen (please see hereafter) :

	
	Type
	Designation

	
	Fonctional
	Special characteristic, level 1 when having an direct effect on the quality of the end product (from functional analysis, AMDEC product, latest state of the art, information or historical report)

Special characteristic, level 2 when affecting the process, stability, stabilité, mip…

	
	Statutory
	Regulation characteristic according national, european or international standards

	
	Safety 


	Security data according the firm policy and/or safety standard


3.2 - QUALITY  ASSURANCE PROCEDURE

The quality procedure selected by  ACOME for its external supplies consists in the deployment of a product quality assurance procedure.  To fulfil this mission, ACOME has opted for the one part, to rely on supplies with a quality reference of the type ISO 9001 or TS 16949 (§ 3.2.1). Also, ACOME is committed with its suppliers, to a procedure for approving their products (AQPP § 3.2.3). 

The guarantee of the durability of a satisfactory product/supplier pair is primarily ensured by following up  complaints sheets and the performance indicators for suppliers (SQI § 3.3).
3.2.1 - Supplier Quality Approval (SQA)
Please see hereafter the approval procedure :


3.2.2 - Loss of SQA
The Supplier may lose the SQA approval in the following cases:

· Loss of Product Quality Approval (PQA) status

· Annual Supplier Quality score inadequate and no progress initiative.

· Supplier loses the certification obtained from an organisation.

· Failure to comply with quality obligations imposed by ACOME.

· Refusal to submit to ACOME audit.

3.2.3 - Product approval
ACOME Purchasing dept. will pronounce approval of a product under the following conditions:

· Product conformity in relation to the TPS

· Validation of the product as AQPP resquest by ACOME technical departments.

3.2.4 - Product Quality Assurance (PQA)

Conditions to be satisfied:

· SQA (Supplier Quality Approval) Supplier.

· Approval of the product in accordance with § 3.2.3

· Three deliveries to EI without any incidents

3.2.5 - Loss of PQA
For a given product, the Supplier will automatically forfeit the PQA in the following cases:

· Loss of Supplier Quality Assurance (SQA).

· Loss of product approval.

· Abnormally high incidence rate for non-conformities.

· Inefficacy of the corrective actions deployed.

· Insufficient reactivity following a quality incident.
· Transfer of production plant

In the case of a change of plant or modification of the process, the Supplier must notify the Purchasing Department of ACOME in time to allow pronouncement of fresh approval of the modified product.

3.3 - FOLLOW UP OF SUPPLIER  PERFORMANCES
The performance of our suppliers is followed up according to four main criteria : 

· Quality

· Deliveries

· Prices charged

· Services

The data is incorporated in a supplier quality index The index is calculated monthly.  After analysis, the ACOME Purchasing Committee may request deployment of corrective action to remedy unsatisfactory results or any major discrepancies.  The scoring scale is described hereafter.

Supplier Quality Index (SQI), criteria and scoring grid management.

	Quality
	Deliveries
	Costs
	Services

	40%
	30%
	15%
	15%

	
	
	
	

	Gravity of the Quality Complaint sheet

60/100

· No claim = 100

· Low level claim = 90

· Medium level claim  = 40

· High level claim  = 1

· Automatic calculation according to the FRQ input


	Compliance with delivery deadlines

50/100

· The same day = 100

· +/- 1 day = 75

· +/- 3 days = 50

· +/- 1 week = 25

· Automatic calculation


	Comparison of price / market cost

60/100

· Well positioned = 95

· Normally positioning = 75

· Poorly positioned = 30

· Very poorly positioned = 1

· Purchaser input to SAP

· By default, normal positioning

· Repeat of modified score month after month
	Technical support - Innovations - …/…

20/100

· Active Supplier = 90

· Normal positioning = 50

· Non-active Supplier = 1

· Purchaser input to SAP

· By default, normal positioning

· Repeat of modified score month after month

	
	
	
	

	Quality of CAP satisfactory

20/100

· No needs = 100

· Fulfilled CAP = 95

· Inadequate CAP = 1

· Automatic calculation according to feedback to the FRQ


	Respect of delivery quantities

50/100

· 100% +/- 3% = 100

· 100% +/- 5% = 75

· 100% +/- 10% = 50

· > 110% or < 90% = 1

· Automatic calculation


	Cost reduction proposals

40/100

· Active Supplier = 90

· Normal positioning = 50

· Non-active Supplier = 1

· Purchase entry to SAP

· By default, our average

· Repeat of modified score month after month
	Flexibility - Reactivity – Trouble-shooting capability

30/100

· Flexible Supplier = 90

· Normal positioning = 50

· No flexibility = 1

· Logistic input to SAP

· By default, normal positioning

· Repeat of modified score month after month

	
	
	
	

	100% of Suppliers products in AQP

10/100

· 100%  products in AQP = 100

· At least 1 product non AQP = 1

· Automatic calculation //  info SAP


	
	
	Processing of complaint within 24 hours

30/100

· No requirement = 100

· Taken into account, deadline respected = 95

· Taken into account, deadline exceeded = 50

· No taking into account = 1

· Automatic calculation according to feedback to claim

	
	
	
	

	Supplier certified to ISO 9001 - TS 16949

10/100

· Supplier certified = 100

· Supplier non-certified = 1

· Automatic calculation //  info SAP
	
	
	CAP Presentation within deadline set

20/100

· No requirement = 100

· CAP deadline respected = 95

· CAP deadline exceeded = 50

· No CAP return = 1

· Automatic calculation according to date input to SAP



4 - QUALITY REQUIREMENTS FOR SUPPLIERS
4.1 - REGULATORY REQUIREMENTS
4.1.1 - Materials
The supplier must ensure that products or substances delivered or used in the manufacture of assemblies or of sub-assemblies comply with the regulations in force. The supplier may be requested to guarantee this conformity by sending a Certificate of Conformity for any product, substance, part, assembly or sub-assembly delivered.
	European standard
	Title
	Designation

	2000/53/CE
	ELV
	Handling and valorization wastes of old vehicults

Restriction of environment-unfriendly material

	2002/95/CE
	RoHS
	Interdiction of hazardous products in electric & electronic equipment

	2002/96/CE
	DEEE
	Limitation, handling and valorizaton of electrical and electronical wastes.

	(en cours)
	REACH
	Processing, testing and market restricted autorisation of chemical material



4.1.2 - Packaging
The packaging used must comply with Directive 94/62/CE of 20 December 1994 concerning packaging and packaging waste.

In conformity to Decree n°98-638 (concerning the taking into account of the environmental requirements when designing and manufacturing packaging) published in the Official Journal dated 20 July 1998, the Supplier may be requested to submit :

· a written declaration attesting the conformity of the product to the requirements defined in article 3 (requirements concerning re-use or re-cycling of the product) and in article 4 (requirements concerning the maximum content of heavy metals).

· technical documentation containing all information necessary to assess product conformity.
	European standard
	title
	Designation

	1994/62/CE


	
	Handling with packaging and wastes

Prevention and reduction of environmental incidence.

Handling, valorization, re-using and recycling of packaging material. Restriction of some hazardous materials.


4.2 - DELIVERY LEAD TIMES
The acceptance of an order implies a formal and irrevocable commitment by the Supplier to comply with the delivery lead times. ACOME requires the return of order acknowledgements within a maximum deadline of 48 hours The Supplier is bound to inform the Purchaser, with a copy to the Purchasing Department, of all exceptional loads and the inherent costs
4.3 - PROGRESS PLAN
Suppliers must deploy a continuous improvement programme and supply us with proof of same (objectives, situation).
4.4 -  AUDITS

ACOME reserves the right to audit the processes of its Suppliers in the following cases:

· to include a new Supplier.

· to maintain the Supplier in PQA.

· to ensure the efficacy of the CAP (corrective action report).

· to comply with the strategic purchasing plan

· to respond to the needs of its own customers, and in collaboration with the latter.

· to remedy insufficient reactivity to a complaints file.

4.5 -  INSPECTIONS AND TESTS
4.5.1 -  Inspections and test of products at the supplier's
ACOME reserves the right to carry out at the Supplier’s plant, any inspection or test to allow checking conformity of the product to the STA prior to acceptance. In this case, the Supplier must make available to ACOME representatives, an appropriate room and measuring instruments. The products which do not satisfy STA requirements will automatically be rejected.
4.5.2 -  Inspections and tests of products at the ACOME plant
ACOME reserves the right to carry out on receipt of products at its own plant, any inspection or test it considers necessary to ensure conformity of the product to the STA and the order. Products which do not satisfy these requirements will automatically be rejected.
4.5.3 -  Entry inspections
The recurrence of quality incidents may lead ACOME to deploy entry inspections at its workshops. This decision will result in the loss of AQP for the product or family of products concerned. The costs inherent in this operation will be passed on to the Supplier.
4.6 - QUALITY CLAIMS
Any batch in which ACOME detects a non-conformity will be rejected, with notification in a Quality Complaints Sheet (FRQ). Any FRQ must be covered by a corrective action plan prepared by the Supplier.

The deadlines referred to on the complaints sheets must imperatively be respected, otherwise a flat rate penalty will be imposed.

4.7 -  DEVIATION REQUEST
A minor discrepancy, considered potentially acceptable by the supplier, may be the subject of a deviation request sent in writing to AQF-ACOME. The request for a deviation will be accompanied by a corrective action plan, to ensure processing of the discrepancy.  The batch covered by a deviation must be clearly identified on the packaging and on the delivery note.
4.8 - PACKAGING - IDENTIFICATION
4.8.1 -  Packaging
Deliveries from Suppliers must be uniform and organised according to the FIFO system. It is the responsibility of the supplier to ensure effective protection of products during delivery (impact, oxidation, humidity, pollution, etc.).

The supplier must comply with the packaging instructions stated in the STA and in the order.

For bulk packaging, on penalty of rejection of the goods, the Supplier must ensure that :

· tankers are used exclusively for transporting the product

· tankers are washed before transporting the product

· no pollution is possible during transport.
The cleaning certificate must be submitted by the driver to the storekeeper
4.8.2 -  Product identification
Unless otherwise specified in the order, each item of packaging for individual handling should be clearly identified with :La désignation ACOME de l’article.

· ACOME designation of the item

· ACOME number of the item

· ACOME order number.

· gross and net weight or quantity.

· supplier’s batch number.

· supplier’s identification.
4.8.3 -  Special identification
In the case of an order for initial samples, orange labels will be attached to the order and in the case on afn order for tests, yellox labels 

The supplier must identify eacgh packaging item with these labels.
4.9 -  DOCUMENTATION
Delegation of the “PQA” inspection implies, on the part of our Suppliers, a commitment on conformity to the ACOME specifications (TPS) for all products delivered.

The Supplier must record and retain for 10 years, all documentation concerning the quality of supplies delivered, unless otherwise instructed in writing by ACOME.
4.9.1 - Test reports
Requests for measuring reports must be submitted in the TPS ; the characteristics must be identified and the communication frequencies defined.  The supplier is bound to submit to us, all inspection reports ;any omissions will be considered as a non-conformity. For special needs, ACOME reserves the right to request at any time, the test results for batches received ; the supplier will have 24 hours to send these to the Purchasing Quality Assurance department.
5 -  FINANCIAL MANAGEMENT OF QUALITY CLAIMS
As soon as the liability of the Supplier has been established, ACOME may claim from the Supplier, the costs directly linked to the non-conformity, without prejudice to any additional indemnity ACOME may claim,  that is:

· costs for processing the non-conformity incurred by ACOME.

· costs incurred by the interruption of production.

· costs of repairing tooling.

· costs linked to sorting, recovery and scrapping (including of the finished product)

· transport costs.

· indemnities or penalties inflicted on ACOME by its customers.

· of renewing certification and approval.

· costs linked to supplier audits following quality problems

· penalties of 1500 euros in the case of insufficient reactivity to a Quality Complaints.
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